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P100 A+E Training Series Ground 
Rules

● Attendance will be taken automatically; there is no sign-in sheet
● GSA Participants who attend 95% of the session will be provided 

CLPs
● If you join by phone, please email your name and the phone 

number you joined with so we can record your attendance.  
Address email to: mark.kutchi@gsa.gov & 
benjamin.pisarcik@gsa.gov 

● Mute microphone when not speaking
● Use Q & A to ask questions; questions will be taken at specific 

intervals throughout and at the end; “raise hand” for urgent 
questions



P100 A+E Training Series Ground 
Rules

● Approach each topic in a positive and constructive manner
● Slides and recordings will be made available after the session 

internally on Insite and publicly on: www.gsa.gov/p100. 
● Slides will be added in a few days but recordings will take a few 

weeks.
● We are starting the meeting recording, please leave the meeting if 

you do not consent to being recorded. 

https://insite.gsa.gov/services-and-offices/public-buildings-service/office-of-the-chief-architect/center-for-engineering/ae-training-series?term=A%2BE
http://www.gsa.gov/p100
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Community Planning Background
[Good Neighbor]

● Federal Urban Land Use Act of 1949
● Public Buildings Amendments of 1988

 collaborative design
 landscape + building design

● Executive Orders 
12072/13006/13946/14096/14057/14008. . .
 downtown locations + local recommendations 

historic buildings/districts + sustainability + EJ
● Public Buildings Cooperative Use Act

 commercial, cultural, and educational activity
 shared public use + liveliness 

THEME:  Consult w/local stakeholders
Leverage Federal Investment for multiple returns, where feasible



2.2 Community Planning

Purpose:

GSA has the responsibility to leverage its federal real estate actions in 
ways that support local community planning goals, and advance regional 
economic and sustainability objectives while also meeting client agency 
needs, wherever possible. This derives from several laws and executive 
orders (E.O.) including the Federal Urban Land Use Act of 1949 (40 USC 
§901-905); the Public Buildings Cooperative Use Act of 1976 (40 USC 
§581(h)); the Public Buildings Amendments of 1988 (40 USC §3312); 
and E.O. 12072, E.O. 13006, E.O. 14057 and E.O. 14091. These 
requirements are in addition to and must be coordinated with the local 
consultation required under NEPA.



2.2.1  Sustainable Locations
● Align with Local Infrastructure + Preserve Natural Resources
● Support Neighborhood Connectivity, Walkability, Transp Access

2.2.3  Design for Public Use
● Interiors
● Exteriors

2.2.2 Collaborative Design Process
● Design Process Considers Input from Local Officials

2.2 Community Planning Requirements



Chp 2
COMMUNITY 
PLANNING

2.1.1
Sustainable 
Locations 

Infrastructure
& Natural 
Resources

Purpose:
Constructing federal facilities in sustainable locations can lessen the cost burden 
on local infrastructure, provide transportation choice to reduce congestion, support 
access to jobs and services, conserve natural resources, and advance federal and 
local sustainability goals. Sustainably locating a federal facility requires 
consideration of several factors in addition to mission requirements. These factors 
include access to transit, walkability, proximity to neighborhood amenities, and 
maximization of existing road, sewer, and other infrastructure through infill and 
other efficient development opportunities.



Chp 2 –  COMMUNITY PLANNING

2.1.1
Sustainable 
Locations 

Connectivity, 
Walkability, &
Transportation

● Important agency standards (though largely 
pre-design)

● Aligned with LEED elements



Chp 2 –  COMMUNITY PLANNING

2.1.3
Design for
Public Use

Interiors &
Exteriors

● Often easily achievable
● Tweaks to Core Program to expand usability 

(e.g., jury assembly)



Chp 2 –  COMMUNITY PLANNING

2.1.2
Collaborative
Design Process

Design Process 
Considers Input of 
Local Officials



What projects does this apply 
to?

New construction or other projects with 
significant impact on the public realm.  That 
might include landscape design work, facades, 
perimeter security.

2.1.2
Collaborative
Design Process

Design Process 
Considers Input of 
Local Officials



Prior to Design Start

GSA project team (incl. AE or others as appropriate) 
meets with local officials, shares general project 
information, gathers officials’ input, and reviews local 
plans. [aka info download]

Based on meetings with local officials and other 
research, the project team completes a community 
stakeholder analysis (CSA) and a community 
engagement plan (CEP) to inform its design process.

2.1.2
Collaborative
Design Process

Design Process 
Considers Input of 
Local Officials



Community Stakeholder Analysis (CSA)

Stakeholder Analysis 

2.1.2  

Design Process Considers Input of Local Officials

● Proactive tool to inform design and stakeholder outreach
● Can be done in-house prior to AE onboarding
● Informs communications + Design strategy

** Details in P100 Submittal Matrix 
And in CP+D Google SIte 

https://sites.google.com/gsa.gov/cpd/home


Community Engagement Plan (CEP)

2.1.2  Collaborative Design Process

Design Process Considers Input of Local Officials

Key Content:

● Context 

● Local Input

● Design 
Response

** Details in P100 Submittal Matrix 
And in CP+D Google SIte 

https://sites.google.com/gsa.gov/cpd/home


First Peer Review

At first Peer Review, the project team presents 
input it has collected from local stakeholders and 
explains how the project's developing design 
strategy is informed by both the stakeholder 
analysis and community engagement plan. Areas 
that present potential concerns or opportunities 
are to be highlighted.

2.1.2
Collaborative
Design Process

Design Process 
Considers Input of 
Local Officials

● Part of design narrative + conversation
● Should inform the evaluation of concepts



Final Concept Presentation

At Final Design Concept presentation for 
Commissioner’s approval, the project team 
presents local input, outlines responding design 
strategy, and details the relevant building and 
landscape design elements that demonstrate 
meaningful response to community 
engagement. Outstanding issues or challenges 
should also be presented to enable GSA 
leadership’s full consideration of the proposed 
concept.

2.1.2
Collaborative
Design Process

Design Process 
Considers Input of 
Local Officials

● Present Site Context / Local Input / Design Response
● Must Inform Commissioner’s concept approval



Project Specific 
Strategies
See Model Projects

Austin TXAustin TX

Greenville MS

Toledo OH



https://sites.google.com/gsa.gov/cpd/home



Community Planning + Design 
TeamFrank Giblin - AICP 

Director

Ruth Kroeger - AICP
Project Assistance + GIS/Mapping

Karen Handsfield - AICP, LEED AP
Project Assistance + Location Policy

Amber Levofsky - MBA, PMP
Project Assistance + Special Projects

Brandon Hartz - PLA, LEED AP
Senior Landscape Architect

● Project site + urban design reviews
● Policy + Tools development 

w/other PBS programs
● Onsite Project technical assistance
● Staff support + Training



Questions?

More Info:  Center for Community Planning + Design

https://sites.google.com/gsa.gov/cpd/home


LANDSCAPE 
DESIGN02 Categories, content, and 
rationale for updates



PRESENTATION 
FORMAT
Slide template for how P100 
changes will be presented

R1 - Volpe Center



2.X.X Section Title

What’s the issue?

(Simple description of policy gap)

What’s changed in P100?

“this part already existed in P100, but this part is new”

What’s the Impact?

(Simple description of expected outcomes)



PRECIPITATION 
+ WATER USE
How storm water runoff 
and potable water are 
managed on site

R1 - Volpe Center



2.5.2.1 EISA Section 438

What projects are subject to the EISA 438 law?
• Disturbance area >= 5,000 sf
• Non-maintenance activity
• Change in use

What does the EISA 438 law require?
• Capture, infiltrate, or reuse runoff from the 95% storm event
• Or mimic the hydrology of a predevelopment condition



2.5.2.1 EISA Section 438
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2.5.2.1 EISA Section 438

What’s the issue?

Some confusion whether stormwater requirements can be waived.

What’s changed in P100?

“compliance with EISA 438 is required by law and cannot be waived.” 

What’s the Impact?

Continue to follow the law.



2.5.3.1 Precipitation

What’s the issue?

E.O. 14072 directed the Federal Government to accelerate use of:                
“site solutions grounded in nature.”

What’s changed in P100?

“Utilize resilient nature based solutions to manage runoff in lieu of 
traditional gray infrastructure whenever possible.” 

What’s the Impact?

Explore options for incorporating nature based solutions on every project.



2.5.3.2 Water Use

What’s the issue?

P100 lacks a standard for rainwater harvesting.

What’s changed in P100?

• ARCSA/ASPE/ANSI Standard 63-2020: Rainwater Catchment Systems
• ARCSA/ASPE/ANSI 78: Stormwater Harvesting System Design for 

Direct End-Use Applications

What’s the Impact?

Projects harvesting rainwater shall adhere to the ANSI standards.



2.5.3.2 Water Use

What’s the issue?

Harvested water sourced from offsite facility may not be suitable for use.

What’s changed in P100?

“...capital projects may use recycled water sourced from a centralized 
treatment facility to meet these requirements. Testing of the recycled 
water should be conducted to determine if the chemistry is compatible 
for sustaining the proposed plant palette.”

What’s the Impact?

Test water from offsite, analyze results, and make informed decision.



SITES 
CERTIFICATION
3rd party sustainability 
rating system for 
landscapes

R1 - Volpe Center





What’s the issue?

Information is not conveyed consistently.

What’s changed in P100 (throughout all sections)?

“SSI” and “Sustainable Sites Initiative” changed to:  “SITES”

“Green Building Rating System” changed to: “Green Business Certification 
Inc (GBCI)”

Removed incorrect references of prerequisites as credits

What’s the Impact?

A little less confusion.

2.5.3.2 SITES



VEGETATION
Preserving existing plant 
material and proposing 
new plant species on a site

R1 - Volpe Center



2.5.5.1.1 Documenting Ex. Vegetation

What’s the issue?

Removing mature trees without professional consultation.

What’s changed in P100?

“Existing mature trees should be prioritized for preservation whenever 
possible… a certified arborist should determine if targeted pruning of tree 
canopy and/ or root mass can be utilized to accommodate the project 
program and preserve trees in lieu of removal.”

What’s the Impact?

Rely on an arborist for professional recommendation before taking action.



2.5.5.1.4 Tree Replacement

What’s the issue?

P100 lacks a tree replacement standard.

What’s changed in P100?

“Where city, county, or other jurisdictional standards have been adopted 
for tree replacement, projects should follow those local replacement ratios 
to recompense for project-driven tree removal”

What’s the Impact?

Follow local tree replacement policy ratios on projects.



2.5.5.2 Introducing New Vegetation

What’s the issue?

Native plants are critical support for wildlife.

What’s changed in P100?

“Native tree, shrub, vine, and herbaceous species should be prioritized over 
non-natives… For lists of high wildlife value plant species to support local 
food webs, reference the National Wildlife Federation Keystone Plants by 
Ecoregion.”

What’s the Impact?

Prioritize specification of native plant species wherever possible.



2.5.5.2 Introducing New Vegetation
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2.5.6.1 Pollinator Nesting

What’s the issue?

Nesting/ planting host species for all pollinators are important.

What’s changed in P100?

“bees” changed to “birds and insects”

What’s the Impact?

Design with consideration for other pollinators besides bees.



SITE 
MAINTENANCE 
+ PARKING
Two less glamorous, but 
super important aspects of 
healthy functioning sites

R7 - Columbus LPOE



2.5.8.1 Sustainable Site Maintenance
What’s the issue?

The right personnel are not involved in reviewing site maintenance plans.

What’s changed in P100?

“Facility Managers, preferably stationed at or with knowledge of the project 
site and surroundings, should be involved in the development of short- and 
long-term maintenance plans to ensure viability.”

What’s the Impact?

Project teams to engage specific FM personnel that know the site.



2.5.9.1 Parking Lots
What’s the issue?

Name of section and tree planting requirements need clarification.

What’s changed in P100?

“Parking Fields” changed to “Parking Lots.”

“One three-inch caliper shade tree must be provided for every 1,250 sf of 
parking area. This is roughly equivalent to one tree for every 8 parking 
spaces.”

What’s the Impact?

A little less confusion.



2 NEW 
SECTIONS
These sections are 
completely new to P100

R7 - Columbus LPOE



2.5.4.3 Aggregates

What’s the issue?

Loose aggregates have been picked up thrown as projectiles with malintent.

What’s changed in P100?

• Only applies to publicly accessible areas
• Loose aggregates are size-restricted
• Very small pebbles or large rip rap/ boulders are okay
• Aggregates within gabion walls or binded in place are also okay

What’s the Impact?

Use care when specifying loose stone sizes.



2.5.7 Extreme Heat

What’s the issue?

Extreme heat has become a life safety issue in many places.

What’s changed in P100?

• Focus on sites experiencing extreme heat or within urban heat islands
• Consider material selection and surface albedo
• Consider tree or structured shade and allow prevailing winds across site
• For properties with large expanses of paving, high pedestrian traffic, or 

queuing, follow SITES credit 4.9 to ‘Reduce Urban Heat Island Effects’

What’s the Impact?

Design for cooling shade, solar reflectance, and prevailing winds.



Questions?

Brandon Hartz
brandon.hartz@gsa.gov

mailto:brandon.hartz@gsa.gov

