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   Client Enrichment Series 
 

                      Welcome to today’s presentation: 

What Goes Into My Agency’s Rent Est? 

October 15, 2020  
 

                        The presentation will start at 1:00 pm Eastern 

      

      Note: Phones are automatically muted during the presentation.  You have the 
ability to send questions to your fellow attendees and our presentation team via 
your Chat pane.  Our team will answer as many of the questions as possible 
throughout and at the end of the presentation.  All questions will be captured, and 

answers sent to all participants prior to the next presentation. 
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FAQs for our Classroom 

Missing your slide deck?  Check your inbox - if you registered 
before today - it’s in your Inbox. If you registered this morning and 
didn’t receive it yet - we’ll get it to you. 
clientenrichmentseries@gsa.gov 

 

Do you know I’m here? - Yes, our system takes attendance if you 
log in to the url (email and the name you registered under.   

 

Can everyone see me and hear me? - No.  Only our Host and 
Presenters have audio and video rights. 
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Wellcome 

What Goes Into My Agency’s Rent Est? 
October 15, 2020 

 

Presented by: 
 

Jimbo Strachan 
Michael Buonocore 
Shawntoria Fontenot 
PBS Analytics Division (BRC) 
Office of the Chief Financial Officer 
GSA Central Office 

 
Hosted by: 
Rebecca Hood 
Customer Strategist, Relationship Specialist 
Customer Engagement/WORKplace Solutions Branch 
PBS Great Lakes Region - Region 5 
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  Course Agenda 

 
1. GSA Rent Program at a Glance 

 
2. Rent Billing Basics 

 
3. Rent Estimate 101 

 
4. Frequently Asked Questions 

 
5. Q & A Session 

 
6. Resources 
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GSA Rent Program at a Glance 

GSA provides space and services to over 100 federal agencies. 40 U.S.C. requires 
GSA to charge a commercially equivalent rent for this space. Collected rent is 
deposited into the federal buildings fund and used to operate buildings and pay rent 
to the private sector for leased space.  

 
Rent Program Highlights 
 

● GSA manages 1,400+ Federal Buildings and 7,000+ Leased buildings nationwide 

● 348M rentable square feet occupied by customer agencies 

● 20,000+ Occupancy Agreements bill each month 

● $10.2B+ in billed revenue in FY 2020 
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 Rent Billing Basics 

When Federal Agencies come to GSA to find housing the two parties enter into an 
Occupancy Agreement which lays out the terms including the amount of space to be 
occupied, and the rates for each rent component.  
 
 
Rent components includes things such as shell rent, operating cost, tenant 
improvements (TI), real estate taxes, parking, and joint use.  
 
 
Once rent billing commences you can can access your rent bills through Rent on the 
Web.  

https://www.pbs-billing.gsa.gov/
https://www.pbs-billing.gsa.gov/
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Sample Rent Bill from Rent on the Web (ROW) 
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 Rent Estimate 101 

The Rent Estimate provides a baseline to develop the space budget requests 

○ The Base estimate calculates the future cost of currently billing space 

○ The Anticipated Space Changes calculate the change in rent from future 
increases and decreases in occupied square footage 

 

The Rent Estimate follows a complex set of business rules to apply future rate 
changes to occupancy agreements 

○ Mirrors PBS Pricing Policy for escalating existing rates 

○ Multiple data sources are used to capture future rates as existing rates 
expire 

○ Future lease projects and owned draft occupancy agreements feed into the 
financial forecast to account for changes in space 
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 Rent Estimate 101 
Base Rent Estimate 

The Base Rent Estimate is the first, of two, components and the foundation of 
the deliverable GSA provides you. It contains detailed and summary information 
for your estimated budget requirements based on space that billed in a 
particular month - typically March.  

 

The Base Rent Estimate formulation does the following: 

● It assumes continued occupancy through the entire budget period 
● It captures replacement rates when the existing rates in the billing month 

expire 
○ New appraised rates are captured when rates in Federally Owned 

space expire 
○ Estimated market rates are captured when rates in Leased space 

expire 
● It captures, where available, anticipated abatements such as free rent or 

broker commission credits 



Enlargement of Rent Bill 
1) The Base Rent 
Estimate applies 
existing rates 
thru expiration 
and then 
replaces them 
with a new rate 

2) Operating cost 
escalated either by annual 
escalation factor or new 
appraised or leased rate. 

3) Rates for other rent 
components will be grabbed as 
well and future replacement 
rates will be pulled in where 
applicable 
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 Rent Estimate 101 
Base Rent Estimate Deliverable 

 1) The deliverable contains 
details for all Occupancy 
Agreements that billed by 
applicable rent components 

2) The file also contains multiple tabs 
with information on how to use the 
file, an estimate queryable tool, and 
detailed estimate data for the years 
in the estimate window 
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Rent Estimate 101 
Anticipated Space Changes 

Since the Base Rent assumes continued occupancy at a static square footage, 
Anticipated Space Changes (also called Inventory Changes or ICs) are needed to 
account for future, known, changes in space. 
 
 
 
Four Types of Inventory Changes: 

● New OA- Brand new occupancy or replacing an existing occupancy. 
● Expansion- Increasing RSF at an existing occupancy 
● Reduction- Decreasing RSF at an existing occupancy 
● Termination- Ending an existing occupancy 

 

Inventory Changes leverage monthly data generated by the Base estimates to 
calculate the increases/decreases in rent associated with a space change. Any 
future rate changes captured in the Base will be reflected in the Inventory 
Change amounts.  
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Rent Estimate 101 
Anticipated Space Changes, part 2 

Where does the data come from? It depends on the space type: 
 
 
 
 

Federally Owned occupancies 
● PBS Asset Managers, in coordination with OCFO Revenue Managers, create and 

manage inventory change records directly in the Rent Estimate system 
● The user inputs the details (effective date, change in sqft) 

 

Leased occupancies 
● PBS Realty Specialists create projects in the PBS Inventory System (Rexus) to 

capture upcoming lease replacements, extensions, or terminations 
● The Rent Estimate system has a direct link to this data and will automatically 

create a space change record if the project contains a new sqft 
● The effective date and change in sqft are pulled from the project details 

 

Regardless of the space type, inventory change records for new space can be 
pulled from a draft or signed occupancy agreement 
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Rent Estimate 101 
Anticipated Space Changes, part 3 

Important Aspects of an IC: 
● Effective Date 
● Change in Rentable SF 
● Rates 
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Anticipated Space Changes Deliverable 

1) IC detail is by occupancy 
agreement. 

2) Color coding is based on effective 
date.  

● Red: 2020 
● Green: 2021 
● Blue: 2022 

3) Inventory Changes are 
divided into two tabs: Owned 
and Leased.  
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Rent Estimate 101 
Putting It Together in the Exhibit 54 Space Budget 

Justification 

An Agency’s Rent Estimate figure is calculated by adding the Base Rent Estimate to 
the Inventory Changes.  

Base Rent Estimate 

Inventory Changes 

Base + Inventory Changes 



17 

Rent Estimate 101 
Timeline of the Rent Estimate 

● March 15: Annual Rent Estimate formulation begins 
○ Base Rent Estimate developed 
○ Inventory Changes compiled from nationwide GSA OCFO offices 

 
● Early May: Deliver Rent Estimate to OMB 

 
● May - June: OMB Examiners review, briefings, follow-ups. Work with 

OMB for Rent Estimate approval 
 

●  July - August: Rent Estimate is approved and sent to customers 
 

● September: Agency budgets due to OMB 
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Frequently Asked Questions 

1. Why does the Rent Estimate show a future increase in rent when I am not 
changing space? 

a. In most cases, a new appraisal or new lease rate is being applied to rates that 
are expiring.  

2. Why does the Rent Estimate data not match my latest internal information?  
a. The Rent Estimate is a snapshot based on March billing. It is possible that more 

up-to-date information has become available since the data was pulled in the 
Spring. The Exhibit 54 process is where you can apply these updates.  

3. Why haven’t I received my Rent Estimate yet? 
a. Once formulation of the annual Rent Estimate is complete, we deliver our data 

to OMB and await approval before distributing materials to our customer 
agencies. 

4. How can I get on the contact list for the official annual distribution? 
a. Please send an email to gsa.pbs.revenue.division@gsa.gov and we will add your 

name to our list. 

 
 

mailto:gsa.pbs.revenue.division@gsa.gov
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Resources 

• Rent Pricing Policy 
• The latest Pricing Desk Guide and can be found here. 

 
• Rent Library 

• Information about the Exhibit 54 Space Budget Justification can be 
found here. 
 

• Rent on the Web 
• Instructions on accessing the online monthly bill portal can be found 

here. 
 

• Electronic Occupancy Agreement (eOA) Tool 
• Information and instructions on accessing the real-time Occupancy 

Agreement information and documentation tool can be found here. 

https://www.gsa.gov/real-estate/real-estate-services/rental-policy-procedures/rent-pricing-policy
https://www.gsa.gov/real-estate/real-estate-services/rental-policy-procedures/rent-pricing-policy
https://www.gsa.gov/real-estate/real-estate-services/rental-policy-procedures/rent-library
https://www.gsa.gov/real-estate/real-estate-services/rental-policy-procedures/rent-library
https://www.pbs-billing.gsa.gov/
https://www.gsa.gov/tools-overview/buildings-real-estate-etools/rent-on-the-web
https://www.gsa.gov/tools-overview/buildings-real-estate-etools/electronic-occupancy-agreement-eoa
https://www.gsa.gov/tools-overview/buildings-real-estate-etools/electronic-occupancy-agreement-eoa
https://www.gsa.gov/tools-overview/buildings-real-estate-etools/electronic-occupancy-agreement-eoa
https://www.gsa.gov/tools-overview/buildings-real-estate-etools/electronic-occupancy-agreement-eoa


20 

Thank you for joining us today for a discussion on 
What Goes Into My Agency’s Rent Est? 

 
 
 

 

  
 

 

 
Questions? 

Jimbo Strachan 
Director  
GSA OCFO, PBS Analytics 
jimbo.strachan@gsa.gov 

 

Michael Buonocore 
Rent Estimate Lead,  
GSA OCFO, PBS Analytics 
michael.buonocore@gsa.gov 

 

Shawntoria Fontenot 
Financial Management Analyst 
GSA OCFO, PBS Analytics 
Shawntoria.fontenot@gsa.gov 
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We Hope to See You At Upcoming Events 

Join us for our upcoming VIRTUAL CES sessions 
 

 

RWA National Policy Manual Highlights 

November 10th, 2020 1pm-2:30pm eastern 

Register Now 

 

 

GSA’s COVID-19 Resources for Customers 
 

See our COVID-19 and our Returning to GSA Facilities websites 
 for for our emergency response activities and guidance 

                                                     Watch CES classes on                             
 Bookmark and binge watch all your favorite CES sessions!  

 
www.gsa.gov/ces 

   clientenrichmentseries@gsa.gov 

https://gsa.zoomgov.com/webinar/register/WN_paknwqpwRf6mifXsFBQhzw
https://www.gsa.gov/governmentwide-initiatives/emergency-response/covid19-coronavirus
https://www.gsa.gov/governmentwide-initiatives/emergency-response/covid19-coronavirus
https://www.gsa.gov/governmentwide-initiatives/emergency-response/covid19-coronavirus
https://www.gsa.gov/governmentwide-initiatives/emergency-response/returning-to-gsa-facilities
https://www.youtube.com/playlist?list=PLvdwyPgXnxxXtIR2l3cSAtkf9h32Ul3r5

